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Culture Eats Strategy for Breakfast…

Operational Excellence 
for Lunch

and Everything Else 
for Dinner
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Municipal utility formed in 1893 providing affordable and reliable electric

services to the greater Tacoma area. 

One division of Tacoma Public Utilities

• Tacoma Power

• Tacoma Water

• Tacoma Rail

Quick Facts

 Service Area: 180 square miles

 Customers Served: 155,498 residential    
and 18,166 commercial
(54% in city limits and 46% outside)

 Fourth largest public power utility in WA

 Approximately 792 Employees

 Average residential cost: $924 per year / 
$77 per month

 Cost of service utility with a revenue 
requirement of about $500M per year

 $40-$50M of surplus energy and 
flexibility sold into wholesale energy 
market to offset retail rates

Who is Tacoma Power?
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40% Owned Generation
• 7 hydro developments on 4 rivers 

in Western Washington

Quick Facts
 5 transmission substations and 351 miles of transmission lines

 49 distribution substations and 2,014 miles of distribution lines

 23 BPA customer substations

 8 generation switchyards

60% Contracted Generation
• The long-term power supply contract with 

Bonneville Power Administration is largest
source and extends through 2028 

90% 10%

{                   }40% from
our facilities

HYDROELECTRIC POWER OTHER

Virtually Carbon-free Portfolio

How we serve our customers
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Our Strategic Plan

Briefing Book
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Our Strategic Plan
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Implementing Objectives & Key Results

Simple framework supporting:

• Execution of our plan

• Accountability

• Communication

• Alignment through organization

• Learning and adjusting as things change
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Quarterly Process

(Reviewed Annually)

3-5 YEAR
STRATEGIC GOALS
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Themes to Goals



Twitter: @weareuai

#UASummit2022 #UtilityAnalytics

Goals to Outcomes
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Strategy Portal
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Measuring Progress on Outcomes
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Driving Toward Data-Inspired Decisions 

Facilitating a Performance Briefing

•Background

•Context 

•Targets

•Key Findings

•Actions to Consider
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Demo of Strategy Portal
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Advancing Your Culture

Be Curious

Be Ok With Being Challenged

Be a Champion

Bring Evidence to Support Critical Decisions
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THANKS FOR ATTENDING
Please fill out an evaluation form and drop it in the collection basket located at 

the back of the room.

To learn about membership in the Utility Analytics Institute, please visit  
www.utilityanalytics.com

http://www.utilityanalytics.com/

